Takeshi Kito’s article by J-Money published on J-Money website 23 April 2026

TAUT VI EROMS - YR L AAQEREMAER S h i [apan Fintech Week
2026

Al translation:
An Interview with Takeshi Kito, Co-Founder and Representative Director of GFTN Japan

"Japan Fintech Week 2026" — A Forum for Debating Opportunities, Risks, and Japan's
Potential in the Fintech Industry

The Global Finance & Technology Network (GFTN), which promotes collaboration and
innovation across the global fintech industry, held "GFTN Forum Japan 2026" from February
24 t0 27, 2026, as an official event of "Japan Fintech Week 2026," hosted by the Financial
Services Agency of Japan. Originally launched in 2023 as the "Japan Fintech Festival," this
marked the fourth edition of the forum. More than 4,800 policymakers, investors,
entrepreneurs, and other financial industry stakeholders from 71 countries and regions
attended. On the sidelines of the event, we spoke with Takeshi Kito, Co-Founder and
Representative Director of GFTN Japan, about the forum's highlights and the road ahead.

A "Turning Point" Where Waves of Innovation Converge

This year's forum was organized around three pillars: (1) the evolution of financial services
through agentic Al; (2) the frontier of asset tokenization; and (3) $13 trillion in capital flows
and Japan's leadership role.

Reflecting on the rapid advances in Al, Kito emphasized that the fintech industry is
approaching a major inflection point. "A world in which agentic Al — capable of making
autonomous decisions — combines with fintech technologies such as smart contracts
(systems that automatically execute agreements on a blockchain based on pre-set
conditions) to carry out a wide range of transactions without human intervention is almost
upon us. The nature of financial institutions and financial products alike will change."

Similar discussions around this potential regime shift took place at a GFTN forum held in
India in January 2026. Kito noted: "When multiple waves of technological innovation
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converge, they can fundamentally transform entire industries. There are real opportunities,
but there are also black-swan risks that are difficult to foresee."

Expanding Commercial Opportunities and Regulatory Gaps

Among the positive possibilities facing the evolving fintech industry, Kito first pointed to the
emergence of new financial products and transaction structures.

Tokenization of various securities and RWAs (Real-World Assets — physical assets such as
real estate and corporate bonds) has already been advancing. Going forward, Kito sees the
market expanding to include tokenized assets and crypto assets forming diverse trading
pairs, as well as ETFs (exchange-traded funds) structured around tokenized assets as
underlying instruments — with derivative transactions and products broadening the market
further.

In Japan, regulatory frameworks around crypto assets, security tokens, and stablecoins
have been built up incrementally: through the 2017 amendment to the Payment Services
Act, the revised Financial Instruments and Exchange Act that came into force in 2020, and
the electronic payment instruments regulations introduced in 2023.

Against this institutional backdrop, Kito highlighted the implementation of the Japanese
yen stablecoin "JPYC" as a significant recent development in Japan. "Cross-border QR code
payments via smartphone had already become commonplace in Singapore and Southeast
Asia, but Japan had not reached that point. JPYC could enable a wide range of cross-border
payment methods to take hold in Japan as well." He also suggested that smooth DVP
(Delivery Versus Payment — a settlement method in which securities delivery and cash
payment occur simultaneously) using JPYC could accelerate growth across the digital
asset space more broadly.

On the risk side, Kito flagged concerns around accountability and governance as
transactions become increasingly autonomous and automated. In areas such as DeFi
(Decentralized Finance — financial systems that operate autonomously via blockchain
protocols, without a central intermediary such as a bank) and agentic Al, the appropriate
regulatory and governance frameworks remain very much under debate. At the GFTN
Forum, "what the challenges are and how the industry as a whole should respond” was a
focal point of discussion across many sessions.



With respect to Japan in particular, Kito noted that a recurring theme was the need for
regulatory harmonization — ensuring international consistency — to avoid the risk of
"Galapagosization,” whereby Japan's distinct regulatory system leaves it isolated from
global transaction flows.

Overseas Participants Eye Japan's Regulatory Design and Investment Capacity

As countries around the world search for the right institutional frameworks to advance
fintech, Japan — which has proactively developed relevant legislation — has the potential
to emerge as a frontrunner. Kito noted that Japan's approach of progressively building out
fintech-related laws under a civil law system, while seeking to balance investor protection
with innovation promotion, is attracting international attention. From the discussions and
participant feedback at the GFTN Forum, he said, "there was a clear sense of expectation
— people wanted to absorb Japan's expertise in regulatory design and policy."

Kito also revealed that many overseas fintech companies attended in search of business
opportunities in Japan, and that he sensed strong appetite to enter what is, by Asian
standards, an exceptionally large capital market. Beyond the inflow of fintech capital into
Japan, the outflow of domestic capital overseas was also a focus — making "capital flows,"
the forum's third pillar, a notable area of discussion. This represented a meaningful shift,
given that in recent years GFTN Forum discussions had centered primarily on technology
themes such as Al and crypto assets.

"Geopolitical shifts and the effects of decoupling have raised expectations for Japanese
capital," Kito said with emphasis. "As investment gaps emerge around the world —
including the withdrawal of USAID funding globally — the importance of deploying
Japanese capital overseas to fill those voids is growing."

Within Japan, the shift "from saving to investing" is gaining momentum, with the number of
NISA (Nippon Individual Savings Account) accounts approaching 30 million against a
backdrop of the transition from deflation to inflation. Many overseas participants appeared
keenly interested in this pool of Japanese capital. The forum venue featured an "Investor
Hours" session designed to facilitate matching between GPs (fund managers) and LPs
(investors). Kito noted that "Silicon Valley investors and emerging VCs also attended in
significant numbers, looking to connect with domestic LPs."



A Focus on Investing in Human Capital

GFTN plans to continue holding forums around the world — including its flagship event, the
Singapore Fintech Festival — providing an international platform for dialogue that includes
officials from Japan's Financial Services Agency. That said, Kito signaled an ambition to go
beyond simply convening forums as a venue for diverse stakeholders to connect.

One area of current focus for GFTN Japan under Kito's leadership is the development of
financial talent. One example is capacity building in emerging markets, pursued as part of
deepening ties between Japan and overseas markets. Programs targeting younger
generations and students are currently underway in countries such as India. GFTN Japan is
also exploring a scheme — in partnership with major banks — to establish GCCs (Global
Capability Centers — hubs for development and operations) overseas, and to connect the
talent developed there with Japanese financial institutions and companies.

"No matter how far automation and autonomy advance, people will ultimately remain
involved. As Japan's population continues to decline, talent development is always a
pressing challenge. We want to continue supporting efforts to secure and deploy talented
financial professionals — even those who may never physically come to Japan.
Domestically, we are also working with partner companies on initiatives such as building
dedicated training facilities focused on reskilling and financial education," said Kito.
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