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ARTIFICIAL INTELLIGENCE

THE capabilities of artificial intelligence (AI) are 
expanding rapidly, but the trajectory of improvements 
is not always simple to predict. With large language 
models (LLMs) providing incrementally improving 
functionality, many might have expected this to 
continue until a form of artificial general intelligence 
had been created.

However, the emergence of agentic AI is creating 
another path. Agentic AI is the creation of autonomous 
software that can make its own decisions. Often, these 
are simpler than the most sophisticated LLMs, but 
multiple agents are able to work collaboratively and 
can therefore achieve more powerful results. 

These agents can be pre-built, either by a 
technology provider or in house, to perform a variety 
of roles. Via an orchestration platform, these agents 
collaborate, sharing information and strategies, 
allowing them to tackle a more complex array of tasks 
than one AI working alone.

At Point Zero Forum, a demonstration of a team 
of AI agents discussing insurance claims offered a 
glimpse of how this software can expand capacity and 
improve efficiency. Humans remain in control of key 
decisions, but are able to use the data gathered by the 
AI agents and their conclusions to inform decisions. 
The discussions between the AI agents take place 
extremely quickly but can be reviewed by humans 
afterwards. This feature is to ensure observability 
and is an important component of the responsible 
implementation of autonomous systems.

There are still several barriers hindering the 
integration of agentic AI into workflows. The first is 
integration with legacy systems. Building application 
programming interfaces for AI agents can enable them 
to connect to existing systems, but many of these 
systems do not have suitable APIs in place. 

The second obstacle is a lack of regulatory clarity. 
Sasha Rubel, Head of Generative AI and AI Policy, 

EMEA at AWS said: "68% of EU businesses struggle to 
understand their obligations under the EU AI act, and 
this leads them to invest less".

Finally, there is the issue of trust. This might be 
partly addressed by regulation, which limits AI use 
to safe arenas, but until individuals and businesses 
are happy that certain principles of responsibility are 
effectively translated into AI engineering, there will be 
hesitancy around adoption.

Because of these challenges, some firms are 
reluctant to implement AI, but see themselves doing so 
in the future. Nic Dreckmann, Chief Operating Officer 
and Deputy Chief Executive Officer, Julius Baer, said 
that, at present, AI is used for internal research, but not 
customer-facing advice. He believes that opportunities 
for AI to face customers and generate revenue are six 
to 12 months away.

At the forum, panels discussed the possible risks that 
policymakers should consider as increasingly powerful 
AI systems proliferate in the economies they supervise. 
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own goals and sub-goals and adopt novel strategies 
grows, but so does the possibility for the loss of control 
or unforeseen negative outcomes.

Miguel Díaz, Deputy Head and Head of Strategy of 
the Bank for International Settlements Innovation Hub, 
raised the possibility of AI constructing logical chains 
of thought that become too complex for humans 
to follow. While other AIs might be able to help our 
understanding of complex processes, we would at that 
stage be placing a great deal of trust in AI systems 
without fully understanding them. It is important to 
understand that AI systems might have biases that suit 
the interests of their creators. 

This raised the possibility that it might be important 
for the public sector to create AI systems so that they 
might be more closely aligned with societal aims, rather 
than with the interests of commercial providers. 

AGENTIC AI:  
NEW CAPACITIES, 
NEW RISKS
Autonomous software is changing the 
trajectory of AI implementation
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