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<Machine translation>
International Collaboration Through Al Agent Tokenization — Spotlight on Japan’s Model of
Safety and Trust: Interview with Mr. Kito of GFTN Japan

The Global Finance & Technology Network (GFTN), which promotes collaboration and technological
innovation in the global fintech industry, held the GFTN Forum Japan 2026 from February 24 to 27.
This was an official event of the Japan Fintech Week 2026 hosted by the Financial Services Agency
of Japan.

More than 5,000 policymakers, financial industry leaders, investors, and founders from 72 countries
and regions gathered to discuss the future of the financial ecosystem under themes such as **“The
Evolution of Financial Services through Agent Al,” “The Frontline of Asset Tokenization,” and “$13
Trillion Capital Flows and Japan’s Leadership.”

We spoke with Takeshi Kito, Co-Founder and CEO of GFTN Japan.
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Innovation and Legal Framework Advancing
— How are Al agents and tokenization evolving?

Kito: Generative Al has already been integrated into many people’s daily lives and work, enabling
various outputs through human—Al conversations. Al agents add autonomy to this, ushering in a
world where Al acts as a human’s proxy (agent) to conduct transactions and communications.

On the other hand, crypto tokens began to be used as a means of payment following the 2017
amendment to the Payment Services Act. Then, in 2020, amendments to the Financial Instruments
and Exchange Act legally defined security tokens—tokens with characteristics of securities such as
stocks. Furthermore, in 2023, regulations were introduced for stablecoins linked to fiat currencies.

In this way, legal frameworks have advanced for:
1. Tokens as a means of payment

2. Tokens as securities
3. Stablecoins

Decentralized Finance Taking Shape
— What is the future vision for the financial system?

Kito: The next stage of evolution is toward DeFi (Decentralized Finance) —a financial system without
a central administrator.
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For example, in the current financial system, banks as central administrators manage accounts and
operate the system. Deposits and loan balances are tied to accounts and managed by banks. In
contrast, tokens contain records of ownership and balances within the token itself. The underlying
technology for token databases is blockchain (distributed ledger technology).

Tokenized financial products are becoming more widespread among the general public, with more
people using cryptocurrencies such as Bitcoin for payments. Real-world assets like real estate and
corporate bonds are also being tokenized and traded.

Contributing to the Democratization of Financial Services
— What are the benefits and significance of tokenization and Al agents?*

Kito: In addition to speed and efficiency in payments, benefits include improved liquidity and
optimized portfolios.

In both Al agent and DeFi worlds, autonomy is a common theme. With no central administrator,
transactions are executed autonomously according to protocols (communication rules). Al agents
also conduct transactions autonomously, without human intervention. This autonomy enhances
liquidity and convenience.

However, tokenized services and products will not completely replace existing systems; rather, they
will gradually permeate and complement them, creating new markets.

In the token and DeFi world, the absence of central administrators increases personal responsibility.
This is precisely why transactions can occur without central oversight. Still, not everyone will adapt
to such a world. We will likely see a coexistence and division of roles between “centrally managed
financial systems” and decentralized ones.

Tokenization allows both companies and individuals—regardless of size or asset value—to access
various services, advancing the “democratization of financial services.” Moreover, Al agents
conducting transactions may create entirely new financial products. User experiences will also open
up new possibilities.

Safety, Trust, and Policy Consistency
— What is expected of Japan?

Kito: The U.S. and U.K. are common-law societies that emphasize precedent, whereas Japan and
Europe operate under civil law, where judgments are based on codified statutes. In civil-law
societies, laws are created in advance and adapted over time to introduce new financial services into
society.

Japan has been proactive in this regard—starting with the 2017 legal amendments—and more
recently, the implementation of the yen-denominated stablecoin **JPYC** has progressed faster
compared to other parts of Asia and Europe.

Japanese financial authorities are quick to introduce regulations from the perspective of investor
protection, while also being proactive about innovation. Regulations can be burdensome, but if they



are transparent and clear, businesses can operate within them to avoid major accidents. The
Japanese model involves collaboration between the private sector and regulators to build the
industry. From the perspectives of safety, trust, and policy consistency, the Japanese model is
attracting attention.

Global Collaboration is Essential
— What is the significance and outcome of “GFTN Forum Japan 2026"?

Kito: “GFTN Forum Japan” originally started in 2023 under the name “Japan Fintech Festival” and
this year marks its fourth edition.

One of the goals is to update Japan’s financial industry through the implementation of technology
into the financial system and the promotion of international public—private collaboration. Japan’s
market tends to be domestically oriented due in part to language barriers, but Al agents and
tokenization are global services. Al agents transact across borders, and tokenized products are
traded worldwide. International discussions are indispensable.

Participants at “GFTN Forum Japan” are roughly half from overseas and half from Japan. Speakers
were invited from various countries. | believe there is now a flow in which Japan’s domestic issues
and global agendas are discussed in an international setting, leading to subsequent actions.

We do not aim for discussion for discussion’s sake—we want to generate impact. We intend to
actively promote business opportunities and alliances between companies that emerge from these
discussions.
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